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Global picture
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The ‘new’ G&O market reality
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Markets are like a spinning Rubik’s Cube
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Source: 11/26/23 Issue of Barron’s, RaboResearch 2025

USA - China tensions

Russia vs Ukraine war

Canada - India tensions

BRICS grain exchange

Stocks policies

Growing domestic demand

Future of biofuels

Tariffs

Farmers marginsMiddle East tensions

Rate cuts or higher for longer?

EU deforestation rules



Wheat
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Half full or half empty silo 
dilemma
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Mixed bag story for cereals stocks
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While global wheat stocks reduce year after year, corn stocks are “steady”

Source: USDA, Raboresearch 2025 Source: USDA, Raboresearch 2025
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147 145
137 135 132

126

0

30

60

90

120

150

0

12

24

36

48

60

2019 2020 2021 2022 2023 2024

M
il
li
o

n
 t

o
n

n
e
s

M
il
li
o

n
 t

o
n

n
e
s

US EU Russia Canada Australia World less China (RHS)

113

90

105
98 101 98

0

25

50

75

100

125

0

16

32

48

64

80

2019 2020 2021 2022 2023 2024

M
illio

n
 to

n
n

e
s

M
il
li
o

n
 t

o
n

n
e
s

US EU Brazil Argentina Ukraine World less China (RHS)



400

600

800

1,000

1,200

1,400

15%

18%

21%

24%

27%

30%

2000 2005 2010 2015 2020 2025

U
S
c/b

u
sh

e
lP

e
rc

e
n

t

Stock-to-use Last 25 years median CBOT inflation adjusted (RHS)

A steep decline in the world`s stock-to-use is the underlying factor for a positive price 

outlook, and bullish view if there is a supply shock

Half full and half empty stocks for wheat

Source: Bloomberg, USDA, RaboResearch 2025
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World’s less China stock to use and CBOT wheat price
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Above average 2024/25 supply pressures
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ASX basis is expected to be under pressure as long as Australia’s stocks are high

CBOT

ASX Basis

Source: Bloomberg, Raboresearch 2025

34.1M tonnes Pressures AUS prices up 
to late May/25
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Export pace is the key to improve basis
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AUS wheat is facing a dull global market

Source: DAFF, Raboresearch 2025

Compared to key competitors, AUS is showing a strong start. 26M exports are needed to keep carryover flat YOY
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What can move the forecast goal posts?
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Source: Shutterstock, Raboresearch 2025

USA/EU/Black 
Sea dry season
            &
Future markets 
short covering  
            
FX under 0.60

Above 
$380/tonne

~28M tonnes 
2025 AUS crop

Exports at 26M 
tonnes

About 
$360/tonne

Strong yields 
overseas
         &
AUS wet 
season

Under 
$340/tonne



Canola
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It is not all quiet on the 
Western front
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Tariffs and 
Trump
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Source: Shutterstock,, Raboresearch 2025 
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Navigating the maze
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Resources 
allocation

Emerging alliances

Counter tariffs
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Soybean trade wars can impact canola prices
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The US soybean exports to China represent a fair share of the global oilseed market

Source: UN Comtrade, RaboResearch 2025

Global exports of the principal oilseeds feedstocks 

56M tonnes49M tonnes

The 2025 tariff war can be harsher than before for oilseeds prices

Then Now

Chinese stocks

Chinese demand 

Brazil's production

Assuming the 2018 playbook, the soybean price could 
drop AUD 90 to 120/tonne

Ultimately it would be a headwind for canola, as 
crushers may increase soybean and reduce canola 
consumption

However, the non-GM component and canola oil:meal 
ratio are the silver linings for Australia’s exports
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Whiplash effect on Canadian canola
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Prairies’ producers may be caught in a whirlpool of headwinds 

So what?

Canadian canola tends to be at a discount, which is 
expected to support a big price spread vs non-GM globally
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The problem of having 2 major clients only
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For canola oil and meal, Canada relies on the US and China
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Canada’s exports of canola and its coproducts

Source: UN Comtrade, Canola Council of Canada,  RaboResearch 2025
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Trade wars altered EU oilseeds outlook
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A poor 2024 season coupled with geopolitics are supporting EU demand

Source: European Commission, Raboresearch 2025

First 33 weeks of each year’s data

+13% 

-60% -54%

EU imports of canola and its coproducts



Below-average crops boost canola price

19

Strong canola prices are poised to remain until the end of H1/2025

Source: USDA, European Commission, RaboResearch 2025

The 2025 EU canola balance sheet is expected to remain under 
pressure despite a partial demand shift towards cheaper soybean
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Source: Bloomberg, RaboResearch 2025

The 2025/26 harvest outlook by June in the EU will set prices 
trends by late 2025

550

600

650

700

750

800

850

900

950

A
U

D
/t

o
n

n
e

AUS Non-GM AUS GM ICE MATIF CBOT Soybean



Blk It

What can move the forecast goal posts?
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Source: Shutterstock, Raboresearch 2025

Another poor EU 
crop
             &
Ukraine bad 
season
             
FX under 0.60

Above 
$800/tonne

~5.5M tonnes 
2025 AUS crop

US – China trade 
wars

About 
$750/tonne

Above 
average EU 
and/or 
Canada crop

Under 
$700/tonne
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Make our insights your advantage 
Stay ahead of developments in 
your industry by subscribing to 
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favourite podcast app.
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