
 

Smart Decisions
Strategic & Tactical Farm Planning

Please Register to secure your spot https://forms.office.com/r/W5JLEXYn5J
  More information contact:  Michelle McClure, SFS  M:0488 600 692 

 This event is being delivered by Southern Farming Systems on behalf of
Agriculture Victoria as part of the Victorian Government’s statewide 

Drought Support Package.

Harrow - 14
May

9.00 - 2.00pm

Football Club Rooms
5235 Coleraine Edenhope Rd

Part 1 – Strategic Planning, 14 May, 2026
Focuses on longer‑term planning to improve resilience
and flexibility across your whole farm system which
includes:

Optimising flock or herd structure
Setting appropriate stocking rates
Lambing and calving timing
Pasture mix decisions
Managing seasonal variability and pasture growth
volatility

Part 2 – Tactical Decision‑Making, 10 June, 2026
 Focuses on in‑season triggers and actions, including:

Whole‑farm pasture cover checkpoints
Early warning signs of feed shortages or surpluses
Short‑term management options to respond early and
effectively

Producers are invited to take part in a free, practical workshop series focuses on
supporting practical, whole‑farm system thinking to help reduce risk, protect ground
cover and make better decisions with season variability. This two‑part workshop
series is designed to help producers make confident, timely decisions.

https://forms.office.com/r/W5JLEXYn5J
https://agriculture.vic.gov.au/farm-management/drought-support
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