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What happens when ewes have lambed?

• Ewes are in peak lactation and 
losing weight 

• The weight loss is the 
conversion of energy stored as 
protein and fat into energy 
supplied into milk

• Ewes lose weight due to a far 
greater energy demand than 
what they can consume in 
energy supply

• Their intake increases to meet 
the demand of lactation



Condition score at lambing is a key determinant 
of future management
• Ewes can lose up to a condition score between the start of lambing and 4-5 

weeks into lactation

• If you are below CS 3.0 for twins entering lambing, then weaning earlier is 
something you should be considering

Genotype Singles Twins Triplets

Maternal composite/crossbred 3.0-3.1 3.3-3.5 3.3

Merino 2.7-3.0 3.0-3.3 3.3



What influences our decision to wean or not?
• Generally, the energy lambs are receiving from the ewe is rapidly declining past 8 weeks.

• Ceasing lactation, reduces the ewe's energy requirements for lactation and this energy can 
be partitioned towards maintenance and rebuilding muscle and fat.

• Animal health reasons (ewe and lambs sharing worm burdens)



Carryover effects on reproduction

2014 2015

Ewe CS at lambing 2.5 3.8 2.7 3.4

Ewe CS at joining 3.5 3.7 3.2 3.4

Reproductive rate (%) 133 147 140 151

• What is happening during late pregnancy and lactation is influencing the follicle 
development in ewe

• Follicle maturation and selection is an ongoing process and can take between 4-6 
months before ovulation occurs



Lamb marking is a critical action point?
• You MUST condition score some ewes at lamb marking to determine 

your weaning time.
• It's not a time-consuming task – 25-30 ewes will give a good indication 

of mob CS

Condition 
score

Action

>2.5-2.7 Normal and wean ideally at 12 weeks
2.3-2.5 Consider bringing forward but heavily dependent of feed 

supply and quality
2.0-2.3 Beginning to impact on next year's reproduction, 

consider weaning earlier (8-10 weeks)
<2.0 Weaning is required and advice should be sought on 

appropriate feeding regimes for young animals 



Differential 
management is a 
key intervention 
that’s starts at 
lamb marking!

• We must keep single and twin-
bearing ewes separated or at least 
identified for later drafting.

• Need to keep single and twin-born 
lamb separate or at least identified

• Identifying lambs at the marking 
cradle and not boxing mobs 
together that are not the same 
(e.g. singles and twins)



Map out your timelines

• Create a plan and map 
out your timelines

• Calendar of events

• Calendar of critical 
operations

• Keep a record of what 
you did  - important to 
reflect on when 
conditions are better



Some Important 
things to 
consider

• Imprint feeding
• Legume and pasture availability 

(FOO)
• Weaner survival and 

management
• Post-weaning ewe recovery



Imprint feeding
• Imprint feeding is a necessary process to undertake before weaning 

to ensure lambs will have a greater uptake of supplementary feeding 
after weaning and limit the number of shy feeders. 



Legume and pasture availability 
(FOO) drive lamb growth

Feed on offer and the 
percentage of clover in 
the pasture are strong 
drivers of lamb growth 
and are important 
factors in maximising 
marking and weaning 
weight.



Weaner survival and management

• Lambs that are weaned 
early or at low weights must 
gain weight

• Lambs have not developed 
full immunity and are very 
susceptible to parasites – 
(monitor frequently) 

• Seek some advice if you are 
considering weaning earlier 
than 8 weeks



Weaner survival and management

• Young lambs have some 
specific energy and protein 
requirements

• Seek some advice on 
feeding you are still 
supplementing young 
lambs



Post-weaning recovery for ewes

• Although ewes may be 
affected by by low 
condition score now, 
they have the capacity 
to recover quickly.

• Importance of 
differentially managing 
ewes post-weaning

• May be lambing status, 
may be simply a draft on 
CS 



Next year starts now!
• Opportunity to prioritised ewes that 

performed
• Not always obvious – ewes that lactated 

and produced lambs are more likely to 
not look that flash

• Differential management – reward 
those twin-bearing ewes by prioritising 
feed resources

• Opportune time to do some udder, 
structural assessments, teeth to 
remove passengers



Summary – Key actions
1. Condition score at lambing will give you a fair indication of what to 

expect 
2. Condition score at marking to help decision on weaning 
3. Keep ewes and lambs separate or implement methods to be able to 

draft after the marking event on single/twin status
4. Monitor ewes and lambs for parasite burdens (will help decision on 

weaning)
5. Differentially manage ewes and lambs based on either lambing 

status (single/twin) or condition score to prioritise feed resources
6. Keep a record of how you went and reflect on what worked well!
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