
Feed Shortfalls over Summer

How long will the feed last?

Feed Supply at Start (kg/ha across the farm) 2000

Feed Supply at End (kg/ha across the farm) 1000

Feed Supply
End of Month

Dec Jan Feb Mar

Growth Rate
kg/ha/mth 190 0 0 0

Feed Supply
kg/ha 2190 1721 1251 842

Consider this example
A farm has 2000 kg/ha of feed at the end
of November. 
It is anticipated there will be a small
amount of growth in December (190 kg/ha),
but then no more growth in subsequent
months.
The pasture has some annual plants that
are estimated to degrade by 5% a month.
The farm is currently running 12 DSE/ha,
with the intent of selling some animals in
February which will reduce the stocking
 rate to 10 DSE/ha.
The simple feed budget shown in Table 3.
indicates we will be below the desired
1000 kg/ha benchmark at the end of
February (842 kg/ha).
Therefore it is anticipated the farm will run
out of pasture feed towards the end of
February. 

What actions to take...

Knowing the remaining feed on offer at the
end of each month enables an early
calculation of how much supplementary
feeding would be required.
An additional strategy may be to sell stock
earlier to decrease animal consumption. To
understand the impact this will have on
feed remaining simply adjust the monthly
stocking rate.

Pasture
Degradation

End of Month

Dec Jan Feb Mar

% Lost 5 5 5 5

Feed Lost
kg/ha/mth 110 110 110 110

Animal
Consumption

End of Month

Dec Jan Feb Mar

Stocking Rate
DSE/ha 12 12 10 10

Intake
kg/DSE/mth 30 30 30 110

Total Eaten
kg/ha/mth 360 360 300 300

Balance 
Feed on Offer

kg/ha
1721 1251 842 432

Table 3. Summer Feed Budget Example
A dry season feed budget can be constructed to indicate when minimum pasture targets will be reached.

The simple feed budget calculator is available online at 
https://sfs.org.au/tool/simple-summer-feed-budget
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